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DISCUSSION ON ENVIRONMENTAL MONITORING
BUSINESS OF HUAINAN MINING ECOLOGICAL
LABORATORY

GE Shu—feng'?, SHEN Li—peng!?, XIE Hao'?
(1.Huainan Mining Industry (Group) Co., Lid., Huainan 232001, China; 2.National Research
Institute of Engineering Technology in Coal Mining, Huainan 232001, China)

Abstract:To improve the management of environmental monitoring business of Huainan
Mining Industry (Group) Co., Ltd., the current management mode of the ecological laboratory
was analyzed. Some problems were proposed regarding the fund management, monitoring
tasks, qualification certification and salary system. It was suggested to optimize the connection
mechanism between departments and strengthen the talent team construction.
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