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DISCUSSION ON PRODUCTION PREPARATION IN A
NEWLY-BUILT MUNICIPAL SEWAGE TREATMENT
PLANT

LI Zhi—xun
(Shenzhen company of China energy conservation and environmental protection group,

Shenzhen 518101, China )

Abstract: Based on the project management experience in large scale sewage treatment
plants, the key problems during the production preparation process of a newly—built municipal
sewage treatment plant were analyzed from the aspects of preparation targets, process test,
staff allocation, scheduling, operation plans and trial operation management. The significance
of production emergency plan was emphasized.
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